Cassiobury Junior School

Mental Health and Wellbeing Action Plan

March 2025

Introduction

Our plan aims to prioritise the mental health and wellbeing of the children, the staff, and the school community, ensuring
that social and emotional needs are addressed in a proactive and supportive manner.

Our vision is to create a safe, supportive, and inclusive environment where everyone feels valued, understood, and
supported in their mental health journey. Our core values are ‘Learning to Learn, Growing Together, Ready for the
Future’

Whole-School Approach
Commitment from Leadership:

Miss Sherry and the Senior Leadership Team (SLT) are committed to embedding mental health and wellbeing as a priority
throughout the school’s ethos.

School Culture:

We will foster an environment where mental health is openly discussed, where kindness and empathy are promoted, and
where all children, families and staff feel safe and supported.

Promoting
Positive
Mental Health
and Wellbeing

Key
Areas of
Focus




nd
ent *The service provides interventions for moderate/severe emotional and behavioural difficulties in children and

| adolescents.
eParents and Carers would need to speak to their GP for a referral to CAMHS. In some cases, the school can make this
referral with parent consent.

® The Acorn Centre is a primary behaviour support provision and is a facility for primary aged children who are at
risk of exclusion following ongoing issues related to behaviour that have not been resolved with the support
below. https://www.theacorncentre.co.uk/what-is-the-acorn-centre/

*The provision supports and provides services for children with SEMH difficulties. This is an umbrella term for

children who demonstrate difficulties with emotional regulation and/or social interaction and/or are

experiencing mental health problems.

eChessbrook's Extended Roll provision is an umbrella term for a range of interventions that are offered to
primary schools. Depending on the needs of the child and family there is a 1:1 outreach, Reflect and
Relaunch which is family support or Specialist intervention with the school.
https://www.chessbrook.herts.sch.uk/extended-roll/primary-outreach

eLisa Marie Coles is available to Cassiobury Junior School on Thursdays only.

eCases are triaged and discussed within the schools mental health team.

eChildren will initially be offered 10 sessions.

sArt Therapy can help children and adults with emotional issues such as bereavement and loss, as

well as those with anxiety, depression and specific mental health problems, learning disabilities,
ASD, ADHD, Dementia, or chronic/terminalillness. It can also support victims of trauma and abuse.

eCost to the school: £11,000 per annum

e South West Herts Partnership is a family focussed/needs-led partnership working
alongside children and their families to ensure access to a wide range of early support
with a non-judgemental friendly approach. Their ethos is underpinned by principles of
choice, flexibility and respect.

e  Cost to the school: £4,500 per annum

oFor children: Universal groupwork, Targeted group work and Workshops
eFor Parents/Carers: Groupwork, Workshops

*See menu of primary school support for full range of topics covered here:
https://www.hpft.nhs.uk/services/mental-health-support-teams-mhst/

e«  We are able to refer to Empower. “Empower is a free six month project that
aims to improve young people’s mental health using physical activity.”
https://www.watfordfccsetrust.com/project/empower/

e Mr Rutherford will triage the cases and make the referral with parental
consent.

eSupporting children by building resilience and self-esteem (affiliation and
security, self-hood)

*Managing emotions

eEmotionally based school avoidance

eLoss and bereavement

eCost to school: Average of £15.00 per hour per child

eDrawing and Talking Therapy is the number one alternative to CBT
and direct talking therapies, that can often be confronting or limiting
in the processing of pain or trauma. As an attachment-based
therapeuticintervention, Drawing and Talking Therapy is designed to
complement CAMHS and other specialist therapies.

eCost to school: Average of £15.00 per hour per child

eInformal chats with Mr Rutherford to see how the child is
feeling.

e All children are reminded to use the Worry notes which
can be posted in the Worry Box outside Miss Sherry’s
room and Mr Rutherford’s room. These are checked daily
and followed up by the adult.

All interventions are triaged and discussed within the in school mental health team, led by Mr Rutherford. We look at
impact and effectiveness fortnightly and adjust support accordingly.


https://www.watfordfccsetrust.com/project/empower/

Parental and Community Engagement

Parental Involvement:

Provide workshops for parents on understanding and supporting their child's Community Partnerships:

mental health. Partner with local mental health organisations and services to enhance the

Regular communication with parents about their child’s emotional and social resources available for students and families.

development.
\

Professional Develop

Provide ongoing me
training for staff to e
equipped to supp h students
and t es.

Monitoring and Evaluation
Review and Adjust:

e The mental health and wellbeing plan will be reviewed annually by the Mental Health and Wellbeing team, and

adjusted to meet the evolving needs of the school community.
o The Mental Health and Wellbeing team will meet throughout the term to discuss caseloads and the impact of

support interventions — adjustments are made where necessary

7. Emergency Management and Support

Emergency Response Plan:

e Establish a clear protocol for responding to urgent mental health situations, including self-harm, bullying, or trauma.
e The school holds an Emergency Response Plan for significant events and trauma. For data reasons, this is not

available on the website.
e (Cassiobury Junior School has a Bereavement Protocol which can be found on the website



Support for Affected children or staff:

e Ensure timely interventions and access to mental health professionals when students face crises.

e Refugee support — Where possible, children, with their families, meet key members of staff within the school ahead
of their start date. An understanding of the child and families situation is gathered and the in house Mental Health
team will discuss a plan of support where needed.

Resources and Partnerships
Internal Resources:

Personnel
Peter Rutherford

Contact
wellbeing@cassioburyjm.herts.sch.uk

Mental Health and Wellbeing Lead and ELSA

Jenny Sherry

Head teacher, Mental Health Deputy and Behaviour Lead

Natasha Newman

admin@cassioburyjm.herts.sch.uk
FAO: Headteacher
senco@cassioburyjm.herts.sch.uk

SENDCo, Mental Health Deputy, Behaviour Deputy,
Drawing and Talking Advanced Practitioner

Namita Jain
HLTA and Sand Therapy Practiitoner
Amy Patterson

Teaching Assistant and Drawing and Talking Practitioner

Shymala Amaranath
HLTA and Training ELSA
Sue Maistry

TA and Training ELSA

Focus Area

Review the school, ‘offer’ for mental
health/emotional support on the
school website and through
documents shared to parents.

Develop links and joint working with
Mental Health Support Team (MHST)

Action

admin@cassioburyjm.herts.sch.uk
FAO: Mrs Jain Sand Therapy
admin@cassioburyjm.herts.sch.uk

admin@cassioburyjm.herts.sch.uk
FAO: Mrs Amaranath ELSA
admin@cassioburyjm.herts.sch.uk
FAO: Mrs Maistry ELSA

Headteacher
SENDCo
Wellbeing Lead

e Website updated to include links
to services
e Pathway developed to share
routes to support
e |dentify key people in school and
ways to contact them
e Ensure parents and staff are
aware of staff who are trained in
specific programmes e.g EBSA,
MHST, Drawing and Talking, Art
Therapy, Sand Play
Assign key link staff member to meet
and work with MHST practitioners on a
weekly basis and structured sessions to
review cases termly.
e liaise with SENDCo
e 1-1 MHST to work with parents
e MHST group work delivered to
children
e Provide Mental Health
Workshop for Parents
e EBSA training for all staff and
talks for parents.
MHST Emotion Explorers (Y3)
MHST Me and My Emotions (Y5) — 8
weeks
MHST Body Image and Self Worth
Workshop (Y6)

Headteacher
SENDCo
Wellbeing Lead

Wellbeing Lead
Wellbeing Lead

Wellbeing Lead

FAO: Ms Patterson, Drawing and Talking

Responsible Person
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Create Safe Spaces in Classrooms

Identifying Social, Emotional and
Mental Health (SEMH) needs for
children with Neurodiversity.

Conduct Children’s Mental Health
Survey

Conduct Staff Mental Health Survey

To run focus events

Conclusion

All staff trained on EBSA

Talk delivered to parents as
above

Daily review and monitoring of
attendance

Support offered to parents

ELSA trained staff to review safe
spaces in classrooms or
immediate corridor spaces to
ensure resources are available to
descalate and support children
Understand the child’s
milestones within the Early
Learning Goals

Identifying and target gaps
which may be impacting SEMH in
later years

Head teacher to send out link to
the children’s mental health
survey

All teachers to ensure the survey
is completed

Support to be provided to
children who require reading
and comprehension support
Findings will be shared with the
governing body and parents
Head teacher to send out link to
the staff mental health survey
Support to be provided if
required to complete the survey
Needs identified and plan
developed by Cassiobury Junior
Schools internal mental health
team

Anti-bullying events (2025 dates
yet to be announced)

Children's Mental Health Week
2025 will take place from 3-9
February 2025

Adult Mental Health Awareness
Week will take place from 12 to
18 May 2025

ELSA trained TAs TBC

Wellbeing lead with SENDCO and Head
teacher

Head teacher

Head teacher

Wellbeing Lead, PSHCE Lead, Head
teacher

The Mental Health and Wellbeing Plan will guide the efforts of our school community to foster a supportive environment
for mental health. We are committed to providing the best possible resources and support to ensure that children,
families and staff can thrive socially, emotionally, and academically.

Signatures of Approval

Jenny Sherry
Headteacher

Date

Nisha Nyunt
Chair of Governing
Body

Date

Peter Rutherford
Wellbeing Lead

Date




Appendix 1

External Resources:

For children and families:

Delivering Special Provision Locally (DSPL 9) — Information, training and support for local parents
https://www.dspl9.uk/page/?title=Parents&pid=10

Lisa Marie Coles, Art Psychotherapist

Mental Health Support Team (MHST) - Hertfordshire MHST work within partner educational settings to provide
early help and preventative support for the mental health and well-being needs of children and young people aged
5-19 years https://www.hpft.nhs.uk/services/mental-health-support-teams-mhst/

Families in Focus is a Hertfordshire-based community interest company, that provides online evidence-based,
award-winning therapeutic parenting courses and transforming parenting since 2007
https://www.familiesinfocus.co.uk/

Supporting Links — Promoting Strong Family Relationships https://www.supportinglinks.co.uk/

Families Feeling Safe - Providing life-long skills since 2014 — “Families Feeling Safe is an award-winning Social
Enterprise, delivering high quality Protective Behaviours training, courses and workshops. Our work means children,
young people and families feel safer in their communities by improving their resilience and emotional & mental
wellbeing.” https://familiesfeelingsafe.co.uk/

Place2be - is a children’s mental health charity with over 30 years’ experience working with pupils, families and staff
in UK schools. “We provide mental health support in schools through one-to-one and group counselling using tried
and tested methods backed by research. In addition, we also offer expert training and professional qualifications.”
https://www.place2be.org.uk/

For staff:

Education Mutual https://www.educationmutual.co.uk/
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Cassiobury Junior School
Mental Health and Wellbeing Referral Pathway

The following flow chart shows how the support is triaged by the Mental Health leads.

Child, Parent and Carer or Member of staff shares a concern. What happens next?

YES — MH Lead speaks to NO — Parents and carers will be informed that
the class teacher to Weekly Check-ins will begin with Mr Rutherford
monitor.

NO — Weekly check-ins YES — this child’s needs will be triaged in a fortnightly MH Lead
can remain in place or be meeting and offered Drawing and Talking or Emotional Literacy
reduced to fortnightly. Support depending on the individual needs of the child.
YES - MH
MHST referral: ;
Leads will
Education Mental Health triage
Practitioner to work with
child (and/or parent/carer)
YES — MH Leads will triage NO — Class teachers
and consider Art Therapy to monitor and liaise
waiting list with parents and
% % carers where
needed.
Following 10 weeks of Private Art Therapy, have we
seen improvements in child’s wellbeing?
YES — The child’s support will move NO — Discussions with parents and carers will look in to Tier 3 support from
back to Tier 1 (D&T or ELSA Chessbrook education Support Centre
depending on current caseloads) (https://www.chessbrook.herts.sch.uk/extended-roll/primary-outreach)

The MH Leads will need to begin using Therapeutic Thinking resources to
track needs, provision and progress.

YES — In discussion with parents and carers, the
NO — The child’s support will move MH Leads may refer your child to Tier 4

back to Tier 1 (D&T or ELSA support. This may be Acorn Centre
depending on current caseloads)

) or CAMHS
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